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Sodankylä – a municipality of mining boom in Finnish Lapland  



Social impact assessments are not enough
• Social impact assessments made in a planning phase as a part of EIA, when there 

actually isn’t any impacts – more like estimations, predictions, modelling possible
impacts (Suopajärvi 2013).

• By definition, impacts are expected and unexpected (Vanclay et al. 2015).

• Cumulative impacts neglected (Franks et al. 2010).

• Social impact assessments should be “the processes of analysing, monitoring and 
managing the intended and unintended social consequences, both positive and 
negative, of planned interventions (policies, programs, plans, projects) and any 
social change processes invoked by those interventions”. (Vanclay et al. 2015 p.1.)



Social impact management plan

• Social impact management plans are 
effective strategies to manage social 
issues.

• They are developed in partnership with 
regulatory agencies, investors and 
community.

• SIMPs link assessment to ongoing 
management and address social and 
community issues.

• SIMPs clarify responsibilities in the 
management of impacts, opportunities 
and risks.

• SIMPs demonstrate a shift to include 
management as a core component of SIA 
practice.



Collaborative process in Sodankylä 



Social sustainability in Sodankylä Municipality’s
minging programme



And what then?

• Not that much have happened, but in 2023 
municipality is planning to update the 
programme and is also hiring new personnel
for mining issues and also for sustainability. 

• Lack of monetary and personnel resources in 
small, rural communities hinders the 
developmental work. 

• There is no ”ownership” for social
sustainability as the range of social impacts is 
very wide. 

• A lot of work, less results – but at least
something to start with.  



Thank you for your attention!
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