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LORDIMAS – structure of the session
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 What is LORDIMAS: reasons, rationale

 LORDIMAS elements

 How is it used

 Early adopters’ experience
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 Marek Bobis – European Committee of the Regions

 Martin Gauk – LORDIMAS developer, ESPON

 Jordi Ortuño – Manager Innovation & Chair of the M&M subgroup, Barcelona City Council
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Missing DATA on digital transformation
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 Digital divides in the EU (regions, skills, size of enterprises, quality of technology, gender, 
connection, vulnerable social groups, …)

 DATA – oil of digital society, with uneven access 

 Digital Economy and Society Index – Member States level

 Lessons learnt from DIGISER - Digital Innovation in Governance and Public Service 
Provision: 670 TEUR, 1 ½ years, 256 respondents
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What is LORDIMAS in one sentence

‘Interactive tool aimed at helping 
local and regional governments to 
understand where they are in their 

digital transformation journey’
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A digital maturity tool
Governance, Service design, Data 
management, Interoperability, 
Technology, Service delivery and 
Networking

An interactive 
dashboard
Presenting your data in real-
time and allowing you to 
compare with other cities in 
Europe

Repository of good 
practices
Sharing your success and 
challenges to promote the 
European way for digital 
transformation

Policy 
recommendations
Bringing awareness about 
emerging topics at the EU 
level and giving policy advice

EVALUATE COMPARE

SHARE LEARN
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https://lordimas.espon.eu
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espon.eu

Thank you!

Please visit us at lordimas.espon.eu
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