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- Lead partner: CIPRA Slovenija, partner organisations: CIPRA Germany, CIPRA France and CIPRA 

International

- Project duration 01. 01. 2023 till 01. 08. 2024

- The project “Alpine Compass” empowers young people, raises awareness among decision makers and 

strengthen the transnational collaboration

Quality of life is one of the priority topics of the Slovenian Presidency of the Alpine Convention. 

The project “Alpine Compass: Youth for quality of life in the Alps” tackles the transnational challenge of 

integrating a quality of life perspective into policy documents.



Activities: 

● Webinar and workshop for project partners on quality of life and working with young people,

● Research about quality of life, preparation and implementation of interviews with young 

people,

● Webinar and workshop for young people on quality of life and Alpine policy frameworks and 

opportunities for youth participation in the Alps,

● Implementation of living labs with young people (6 sessions, two in each country),

● Formulation and presentation of postulates to the Permanent Committee of the Alpine 

Convention in Maribor, Slovenia,

● Dossier "Quality of life and young people in the Alps - the case of Slovenia, France and 

Germany" - collection of project results.
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Living labs 
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“The quality of life is definitely affected by excessive  tourist visits and the feeling

that we as local people are  superfluous and an obstacle to further tourism  

development.”

“Living in this location is my choice and I like it, but it's  also true that if I wanted to move 
somewhere on my own,  I don't have that option because rents are too expensive  and it's even 
more expensive to buy or build. I can't afford  to live on my own, given Slovenian salaries.”

“In the future, the biggest impact on my quality of life will  probably be housing issues, traffic 
congestion  associated with tourist visits, and the state of the  environment and nature.”
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Living labs
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- ESPON explained about their indicators and data collection

- Institute of studies for the integration of systems (Italy) explained how they planned to 

organise their living labs
- We adapted ESPON methodology and adjusted it to our needs (young people, winter 

time, we already had some data)
- We did not want to limit our young people with already existing indicators as we were 

hoping to see what indicators will show up as really important to them 
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How did we do it?
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- 6 living labs in 3 different countries with high 
school and university students (city and rural 
areas)

- What is your connection to the Alps?

- One word “What is quality of life for you”?

- Game with pictures (chose a picture - what is 
important for you in your life)
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- Identifying needs, challenges and wishes in the area you live - What does quality of life mean to you?

- NEEDS & WISHES: What would I wish that my city/town/village would have (and it does not now), if I could 

change anything, what would I wish to change to make this place a better place for you?

- CHALLENGES: What is difficult in your area, what makes you unhappy

- THINGS/VALUES: What am I happy with or which are the good points of your area

- Selection of indicators
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Thank you for your attention!

You can contact us:
dijana.catakovic@cipra.org
katarina.zemlja@cipra.org

Facebook and Instagram:
CIPRA Slovenija 

mailto:dijana.catakovic@cipra.org
mailto:katarina.zemlja@cipra.org
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